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Trainer Solicitation for Executive Order 13522 
The VA National Partnership Council (NPC) Executive Order Training Committee is preparing to launch Executive Order 13522 training. This joint training for VA management and union personnel addresses how to, and what it means to establish and maintain effective labor-management forums. The training is targeted toward those participating in Executive Order forums. The overall goal of the Executive Order 13522 instructor-led training course is to encourage collaboration, and advance productivity and effectiveness of labor-management forums throughout the VA.

We are currently seeking volunteers from VA management to team up with union representatives in facilitating the training to various facilities within each Administration. This arrangement will enrich the participants’ learning experience.

Level of Commitment

Trainers will be asked to attend a three-day train-the-trainer session in September 2011 and then deliver up to five one-day instructor-led sessions beginning approximately late September and ending June 2012.
Train-the-Trainer Session Information
The Executive Order 13522 train-the-trainer course is a three-day training course consisting of approximately six and one half hours of instruction per day. The target audience includes the two-person instructor teams who will facilitate the Executive Order instructor-led training course. This train-the-trainer course provides an opportunity for future Executive Order instructors to gain both a thorough understanding of the course content and the active listening and facilitation skills needed for effective delivery.
Instructor-led Training Executive Order Session Information

The Executive Order 13522 instructor-led training course is a one-day training course consisting of approximately six and one half hours of instruction. The target audience for the training is personnel participating in Executive Order forums. The purpose of the course is to provide an opportunity for participants of labor-management forums to discuss the major components of the Executive Order, and to practice the skills required to enhance the success of their forums.
Nomination Instructions

Please complete the attached questionnaire and obtain supervisor approval and send signed questionnaire back to Kristy Townsend:  Kristy_Townsend@sra.com.   The Training Committee will use the questionnaire to conduct a screening to select trainers.  Once selected, the Training Committee will notify you and communicate logistical arrangements.  

Contact information

If you have questions about the Executive Order 13522 train-the-trainer nomination process, please e-mail Kristy_Townsend@sra.com or call 703-284-8253. Thank you for your assistance and support of this very important training. We look forward to hearing from you.

Sincerely, 
NPC Executive Order Training Committee

Labor-Management Forum Instructor Questionnaire

	General

	Number of years in Human Resources 

	Number of years training experience 

	Are you available to attend a train-the-trainer session September 19 – 23? 

	Are you able to commit to conduct up to five one-day instructor-led sessions beginning approximately late September and ending June 2012? 


	Forum-Specific

	Can the forum have participants other than the primary named participants in the forum deliberations?      


	What does consensus mean within the concept of a Labor-Management Forum?      


	What, if any, ground rules must be mandatory for Pre-Decisional Involvement?      


	How do you handle situations where you have hidden agendas?      



	Training-Specific

	Tell me about a time when you had to present training to a group of people in authority and were able to do this successfully. What did you do to improve the effectiveness of this communication, to ensure it had a greater possibility of success?      


	Tell your experience in presenting to large and small groups as a representative of your organization. 
     


	Describe the most significant presentation that you’ve completed. What made it the most significant?  What was the presentation intended to accomplish?  Did it accomplish its intended purpose?      


	Tell me about a time when you had to orally present a written proposal to a person in authority and were able to do this successfully. How did you present the information?  What was the most effective portion of our presentation?  What made it the most effective?  How was the presentation received by the intended audience?      


	Tell us about a specific time when you had to COLLABORATE with a group of people to achieve a particular goal.  Tell us specifically how you collaborated with them and what the outcome was.  What did you learn from the situation?      


	Describe a time you used verbal communication to relate a point which was important to you. What obstacles did you have to overcome in making this communication?  Did the other party understand the point being made?  How do you know they understood?      


	Tell me about a time when you were working with a diverse and challenging group of people to accomplish something. What barriers to effective communication did you find?  How did you overcome those barriers?      


	Give me an example of a time when you were able to communicate successfully with another person even when that individual may not have personally liked you (or vice versa).  What did you do to enhance the communications and make them successful?      


	Tell me about a time you had to tell someone something you knew they did not want to hear.  How did you approach the communication?  What was the most successful part of the communication?  What was the least effective?  What could you do to have improved the least effective?      



Trainer Signature:

I confirm the information contained above and agree to commit to attend a three-day train-the-trainer session in September 2011 and then deliver up to five one-day instructor-led sessions beginning approximately late September and ending June 2012.

X      
Supervisor Signature:
I confirm that the individual noted above is approved to commit to the requirements of being an Executive Order trainer.
X       
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