The HR Academy is
your source for learning,
collaboration and
support.

Visit the HR Academy
website at
http://
www.vahracademy.com.

Have a question or
comment? Contact the
HR Academy Team at

vacohracademy@va.gov.

For the month of
January, we are
re-opening the
Competency Gap
Analysis Questionnaire.

Visit this page to submit
your responses.

The questionnaire will
help us identify training
needs for our entire
community of HR
professionals. Thank
you for your support!
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With the holidays behind
us, now is a great time to
focus on new resolutions
and new beginnings. That’s
why we are excited to
launch our training
curriculum for the 2012
winter quarter.

This year’s schedule is the
largest, most
comprehensive selection of
class offerings to date, with
a variety of courses that
can help take your career to
the next level.

Successful HR2U

Last month, we headed off
to Cleveland, Ohio to pilot
our new HR2U program —
our first, Strategic Human
Capital Planning Service
(SHCPS) learning event
that brings HR
information, tools and
training directly to you.
The two-day pilot was a
huge success with 23 VA
employees attending.

Participants had a great
time networking with peers
and learning about a
variety of Knowledge
Management and
Workforce Planning

ADVANCE is an HR&A initiative to invest in people development,
workforce engagement and talent management for the delivery
of high-quality health care, benefits and other services to
Veterans and their families.
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What’s New in 2012?
We developed the 2012
schedule based on
feedback from you, our
HR community, and
subject matter experts who
attended the VA HR
Curriculum and Career
Mapping Workshop last
September. Everyone’s
comments have helped us
build a bigger, more
targeted selection of
interactive and real-time
classes that will better
serve you and your co-

2012 Curriculum is HR Academy’s
Largest Course Selection

JANUARY 2012

workers across multiple
specialty areas (i.e., job
functions):

Advanced Leader
Benefits Specialist
Employee Development
Specialist

Employee Relations
Specialist

HR Generalist

Labor Relations
Specialist

Position Classification
Specialist
Recruitment and

Placement Specialist
continued —>

Pilot Event Held in Cleveland

HR2U participants take notes during the Career Mapping session.

solutions. They also
enjoyed studying different
HR-related topics in a
classroom setting, and were
particularly impressed with

the instructor-led courses.
“The instructors were very
knowledgeable,” said
Victoria Mobley, HR Officer

in Cleveland.

continued —>
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/ 2012 Curriculum is HR Academy’s Largest Course Selection (cont'd)

“We’re happy to start off 2012 with a brand new
selection of courses,” said Tarik Pierce, HR Academy
Curriculum Manager.

“There are at least two classes per specialty area this
year along with a couple of new courses, giving
employees better options and making it easier for them
to meet their individual goals.”

This quarter’s schedule represents only a small part of
the total 2012 curriculum map, and consists of classes
and training that focus on Technical competencies.

“There are at least two classes per
specialty area this year along with a
couple of new courses, giving employees

better options and making it easier for
them to meet their individual goals.”

— Tarik Pierce, Curriculum Manager

As we mentioned in our last newsletter, VA has
identified 30 different HR competencies (a combination
of knowledge, skills, abilities, attitudes and behaviors),
of which 28 are directly related to VA’s Benefits
Specialist role. All of the competencies form VA’s
Competency Model, which is divided into three main
areas: Core, Technical and Strategic. You can advance
your career by meeting the competency requirements
associated with the desired proficiency level of your

\ specialty area or job function.

Successful HR2U Pilot Event Held in Cleveland (cont'd)

THE HR ACADEMY CONNECTION

How Do I Register?
If you are interested in registering for a class, follow
these easy steps:
\! Step 1: Download a Career Map

Our Career Maps help identify formal training
and education, developmental activities and
experiential learning you can pursue to address
skills improvement and prepare for future
assignments.

Step 2: Meet with Your Supervisor

Consult with your supervisor about your
learning and training interests and get their
approval before registering for a specific course.

<

Step 3: Plan Your Program
Devise a program plan that best fits your
career needs and goals.

<<

Step 4: Register for Classes

You can register through the

HR Academy website. Classes are organized
alphabetically and by specialty area

(i.e., job function).

<

Questions?

Be sure to visit our website regularly for course
descriptions and additional registration details. We will
update this information quarterly. If you have any
questions, please email us at vacohracademy@va.gov.

2oy
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“We are looking forward to the
collaborative relationship in working
with the Academy in the future.”

The Career Mapping class was a big hit

with attendees, according to Ms.
Mobley. Instructors worked with
participants to build personal career

maps, which help pinpoint the formal

training, education and certifications

HR employees need to move ahead in

their jobs.

“The staff thoroughly enjoyed the

career mapping sessions,” she said.
“We know it’s important to keep
our skills sharp so we can be better
consultants to our customers.”

Another popular session was HR in
Focus, a roundtable discussion held
during lunch on both days of the
HR2U event. In these meetings,
participants talked in-depth about
HR Academy’s training programs
with the HR Academy Team, said
Johnathan Gardner, HR Academy
Project Manager.

ADVANCE is an HR&A initiative to invest in people development,
workforce engagement and talent management for the delivery
of high-quality health care, benefits and other services to

TRANSFORMING POTENTIAL INTO PERFORMANCE  \eterans and their families

“We set these discussions up like a
focus group, with close to 15 people
per session,” he added. “This gave
everyone a chance to share their
experiences with HR Academy’s
programs.”

Now, we’re getting ready to hit the

road again in 2012! If we schedule an

HR2U event in your area, we’ll

provide all of the details through your
VA facility management staff. You can

also request an HR2U event by
emailing vacohracademy(@va.gov.

U.S. Department
of Veterans Affairs
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