The HR Academy is
your source for
learning,
collaboration, and
support.

The HR Academy is
an important part of
VA’s ADVANCE
initiative—a
Department-wide
investment in the
professional growth
of all VA employees
nationwide.

Visit the HR
Academy website at

http://www.
vahracademy.com.

Have a question or
comment? Contact
the HR Academy
Team at
vacohracademy@va
-qov.
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HR Academy’s premiere
outreach event, HR2U, is
ready to launch! The
countdown is on for the
pilot HR2U event, a
program of HR
information, tools and
training that will be held
in Cleveland, Ohio on
December 6-7.

The pilot program features
Knowledge Management
and Workforce Planning
courses, but the highlight
will be a Career Mapping
course, in which HR
Professionals, with the

HR2U Brings New Learning
Opportunities to Your Workplace

ISSUE 2

support of their managers,
will work on their personal
career plans. The pilot
program will also include
introductory briefings of
enterprise-wide human
capital solutions to include
Knowledge Management
and Workforce Planning.

This pilot will be a model for
future HR2U events, which
will bring HR Academy
courses and services directly
to you, our VA HR
Professionals, at your
location. Please check the
HR Academy website

NOVEMBER

E<pN

periodically for more
information on locations and
dates of an HR2U event near
you.

2011

We may even be able to bring
HR2U to your location!
Please contact us at
vacohracademy(@va.gov to
discuss the possibility of
holding an HR2U event at
your workplace and tell us
what you would like to get
from the experience.

We hope to see you at one of
the HR2U events in the near
future!

A New Competency Model for Employee Benefits

What skills and abilities do
VA’s Employee Benefits
Specialists need in order to
provide the Department
with the highest level of
support? This question was
the focus of a Competency
Workshop held by HR
Academy in Indianapolis in
early September.

Seven VA HR Specialists
attended the workshop
and developed a Benefits
Specialist competency
model. This blueprint for
building a high-
performance Employee
Benefits practice will

Competency
Model:
fe) Job Skl.“.S.
and abilities,
Competency proficiency
‘Workshop:

b ratings
HR Specialists

and
HR Academy

O

O Benefits Specialist
Training Career Model:
. Plan for VA
Selection Tool: career advancement
HR Academy

and success!
course

selections

The Competency Workshop Leads to Targeted Training and Easy Career Planning

serve two important
purposes: It will define the
skills and abilities required
of VA Benefits Specialists
at every level of their
profession; and it will

establish proficiency
standards on the
competencies that are
relevant to Benefits
Specialists at each function
proficiency level. continued —>

U.S. Department
of Veterans Affairs



mailto:vacohracademy@va.gov�
http://www.vahracademy.com�
http://www.vahracademy.com�
http://www.vahracademy.com�
http://www.vahracademy.com�
http://www.vahracademy.com�
mailto:vacohracademy@va.gov�
mailto:vacohracademy@va.gov�
mailto:vacohracademy@va.gov�
mailto:vacohracademy@va.gov�

THE HR ACADEMY CONNECTION

- S S S S S S B S B B B B e B B B B B e S

N
A Homegrown Model Developed by VA, for VA \
Subject matter experts also created the as oral communication, and analysis :
Benefits Specialist function Career Model, and problem-solving I
which identifies the training, experiences,  Technical competencies: those that l
and certifications or licenses needed to apply to the VA HR specialty areas I
attain the proficiency standards identified such as employee benefits and |
within the Competency Model. This employee relations
valuable tool for career planning and * Strategic competencies: those that are |
development will allow Benefits Specialists necessary for Spemah.StS and higher- I
“We believe that to chart their career courses and will be level VA HR professionals t'o truly |
. become business partners with their
if we are to meet found on the HR Academy Career Mapping clients I
Web page. Here you’ll also find three I
the workforce foundatigngl career maps and seven other To progress in his or her career, a VA |
challenges that HR specialist career maps. Benefits Specialist must attain the
standard of proficiency on the set of I
lie before us, we Mastery of Competencies Leads to competencies associated with desired I
. . Career Advancement level of proficiency for their function. |
must invest in
you... our HR There are 30 Human Resource How did the working group develop I
competencies that apply to the functions these competencies? Tarik Pierce, HR |
community.” that define the HR profession. Of these Academy Curriculum Lead, said, |
_ competencies, 28 are relevant to the “This was a fully homegrown process — I
Benefits Specialist function. These we did not use generic HR competency
Secretary competencies, along with the related models. Everything was b.ased on I
proficiency standards for each Benefits VA-specific needs and skills, with |
o S Specialist proficiency level (i.e., Novice, contributions and ideas from our own |
Learner, Solid Practitioner, Role Model/ HR people n V?,nous departments and I
Coach, Expert) result in a standardized set specialty areas. |
?f requirements that define What. is needed With the new competency model,
or successful performance within the Empl Benefits Specialist | |
Benefits function. mployee Benefits Specialists can plan
ahead, track their career progress, and, l
. ) using HR Academy’s career models, |
Th; competencies are grouped into three choose learning opportunities to help |
Major arcas. them advance to the next level. It is a
major step forward not just for Employee I
e Core competencies: what every VA Benefits Specialists, but for all of VA and |
HR professional needs to possess such the Veterans we serve. /
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A Successful Fall Semester for HR Academy — and You!

The HR Academy’s fall semester
started out on a positive note, with
enthusiastic response from our HR

community. Several courses filled
up quickly, and December courses
are following suit.

If you are interested in enrolling in an
upcoming class, please register now so
you don’t miss out. The schedule is:

Position Classification for Practitioners,
December 12-16, Hanover, MD;
Position Management, December 6—7,
Phoenix, AZ; Veterans Preference,
December 8, Phoenix, AZ.

“We had to wait list some of the
courses, such as Basic and
Advanced Staffing,” said Tarik
Pierce, HR Academy Curriculum
Lead.

For course descriptions, class registration
and travel information, visit the HR
Academy Course Descriptions Web page.

“Other courses scheduled for
December are already near
capacity.”

U.S. Department
of Veterans Affairs
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