RECRUITMENT, RELOCATION AND
RETENTION INCENTIVES

Recruitment Incentiv.

A recruitment incentive is an incentive an
agency may pay to a newly-appointed
employee if the agency has determined that
the position is likely to be difficult to fill in
the absence of such an incentive. In return,
the employee must sign an agreement to
fulfill a period of service with the agency of
not less than 6 months and not more than 4
years.

Relocation Incentive

A relocation incentive is an incentive an
agency may pay to a current employee who
must relocate to a position in a different
geographic area that is likely to be difficult to
fill in the absence of such an incentive. In
return, the employee must sign an agreement
to fulfill a period of service of not more than
4 years with the agency.

Retention Incentive

A retention incentive is an incentive an
agency may pay to a current employee if the
agency determines that the unusually high or
unique qualifications of the employee or a
special need of the agency for the employee's
services makes it essential to retain the
employee and the employee would be likely
to leave the Federal service in the absence of
a retention incentive.

EDUCATIONAL
SUPPORT INITIATIVES

Employee Incentive Scholarship
Program (EISP)

EISP is a scholarship awarded to full- and
part-time VA employees who are currently
enrolled in or accepted to an accredited
education program.The scholarship covers
tuition costs and related expenses.

Stude e

The Federal student loan repayment program
permits agencies to repay Federally insured
student loans as a recruitment or retention
incentive for candidates or current employees
of the agency. In return, the employee must
sign an agreement to fulfill a period of service
with the agency of not less than 3 years.

Education Debt Reduction
Program(EDRP)

Recently appointed health care professionals
in hard-to-fill occupations may be eligible for
an award of up to $49,585 over five years.
EDRP money may be used to repay loans
acquired while pursuing the degree that led to
qualification for the appointed position.

National Education for Employees
Program (VANEEP)

This program offers salary replacement
money to VA employees who are enrolled
full-time in an approved education program.
VANEEP participants agree to work at their
VA facility during academic breaks and, in
return, receive full salary and payment for
education costs, including tuition, books, and
certain fees.

National Nursing Education

NNEI is a scholarship awarded to permanent
full- and part-time VA nurses seeking BSN
degrees from an authorized, accredited
education program. VA requires nurses to
have BSN degrees to advance beyond the
Nurse Level | position. NNEI money may
also be used to pursue other advanced
degrees in nursing or related fields.

TALENT MANAGEMENT

Talent management refers to the comprehensive process of developing and
fostering new employees through onboarding, developing and keeping current
employees and attracting highly skilled employees to work at the VA. Organiza-

tions that are engaged in talent management are strategic and deliberate in how
they source, attract, select, train, develop, promote, and move employees through
the organization.

For help maximizing your use of these flexibilities, please contact your local
human resources office.

For more information on these or other VA-specific hiring authorities,
Please visit:

http://vaww | .va.gov/ohrm/RecruitmentToolKit/RecruitersToolKit.htm

This brochure was brought to you by:

Office of Human Resources Management
810 Vermont Ave, NW
Washington, DC 20420

Depaftment of
Veterans Affairs
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RIGHT PEOPLE, RIGHT JOBS,
RIGHT TIME

The Office of Human Resources Management has made reducing the time it

takes to hire new talent a high priority.

Changes in hiring procedures were first proposed by President George W. Bush
in his "Freedom to Manage" initiative. Congress then enacted a number of
important new hiring flexibilities as part of the Chief Human Capital Officers
Act of 2002.

These new authorities, coupled with those that already existed, have the poten-
tial for dramatically improving your ability to get the right people in the right
jobs at the right time. The purpose of this brochure is to provide you with a

quick and easy guide to utilize these hiring flexibilities.



VETERANS APPOINTING AUTHORITIES

erans' Recruitment Appointment (VRA
VRA allows appointment of eligible veterans up to the GS-| | or equivalent.
Veterans are hired under excepted appointments to positions that are
otherwise in the competitive service. After the individual satisfactorily
completes 2 years of service, the veteran must be converted noncompetitively
to a career or career-conditional appointment.

30 Percent or More Disabled Veterans
This authority enables a hiring manager to appoint an eligible candidate to any
position for which he or she is qualified, without competition. Unlike the VRA,
there's no grade-level limitation. Initial appointments are time limited, lasting
more than 60 days; however, you can noncompetitively convert the individual to
permanent status at any time during the time-limited appointment.

Veterans Employment Opportunities Act of 1998 (VEOA)

This flexibility gives eligible veterans access to jobs that otherwise only would
have been available to status employees. In VEOA appointments, veterans are
not accorded preference as a factor, but they are allowed to compete for job
opportunities that are not offered to other external candidates. AVEOA
eligible who is selected will be given a career or career-conditional appointment.

DIRECT HIREAUTHORITIES

When an agency has a severe shortage of candidates or has a critical hiring need,
direct hire provides a quick way to hire individuals into the Competitive Civil Service

(GS-15 and below or equivalent) in permanent or nonpermanent positions. There are

two types of direct-hire authority:

vernment-wid ri
OPM decides, on its own or in response to agency requests, that a severe
shortage of candidates or a critical hiring need exists on a Governmentwide
basis.

ncy- ifi
OPM decides, based on an agency request, position(s) for which a severe
shortage or a critical hiring need exists. The agency must include evidence to
support its request (see 5 CFR part 337, subpart B).

ENSURING VA HAS EFFECTIVE
HUMAN CAPITALTO
SERVE VETERANS

STUDENT EMPLOYMENT AUTHORITIES

Managers within the Department of Veterans Affairs are constantly searching for new employees
to enhance their teams and to ensure continuity in their workforce. Student employment
programs can help agencies recruit and develop talented employees to support changing agency
missions; ensure that they can meet their professional, technical, and administrative needs; and
achieve a diverse, quality workforce.

Individuals may be hired under the following authorities:

Fellowships, Scholarships, and Similar Programs
The fellowships, scholarships, and similar programs authority under 5 CFR 213.3102(r)

provides an excepted service appointing authority for filling positions from limited
applicant pools under hiring and operating procedures established between a Federal
agency and a non-Federal organization.

Student Career Experience Program (SCEP)
SCEP allows appointment of students to positions that are related to their academic field
of study. Employment as a student is in the excepted service and public notice is not
required. Participants who meet all the requirements of the program may be
noncompetitively converted to term, career, or career-conditional appointments.

Student Temporary Employment Program (STEP)
The STEP provides maximum flexibility to both students and managers because the nature
of the work does not have to be related to the student's academic career goals.

http://vaww | .va.gov/ohrm/RecruitmentToolKit/RecruitersToolKit.htm

Federal Career Intern Program (FCIP)

The Federal Career Intern Program is designed to help agencies recruit exceptional individu-
als into a variety of occupations at the GS-5, 7, and 9 grade levels. Created under Executive
Order 13162, this program allows individuals to be appointed to a 2-year internship that
provides formal training and developmental assignments as established by the agency. Upon
successful completion of the program, the interns may be eligible for non-competitive perma-
nent placement within the agency.

Presidential Management Fellows (PMF) Program
The Presidential Management Fellows (PMF) Program is being revised but provides an

additional opportunity to recruit exceptional individuals into a variety of occupations. Upon
successful completion of the program, PMFs may be eligible for non-competitive permanent
placement within the agency.

VA STRIVES TO OFFER EMPLOYEES A BETTER QUALITY OF LIFE, BOTH
ON THE JOB AND OFF, IN RETURN FOR THEIR DEDICATION TO
EXCEPTIONAL SERVICE TO THE NATION’S VETERANS. VWE DO SO
THROUGH COMPETITIVE SALARIES, A ROBUST FEDERAL BENEFITS
PACKAGE, FLEXIBLE SCHEDULES, AND ONE OF THE MOST
COMPREHENSIVE EDUCATION SUPPORT PROGRAMS IN THE INATION.

EXCEPTED SERVICE
EMPLOYMENT AUTHORITIES

Excepted service hiring authorities can help agencies resolve problems that arise
from unusual hiring situations that do not lend themselves to traditional competitive
procedures. These authorities can be used to fill any job in unusual or special
circumstances under "Schedules A or B."

Schedule A
Appointing Authorities describe special jobs and situations for which it is
impractical to use standard qualification requirements and to rate applicants
using traditional competitive procedures.

Schedule B
Appointing Authorities also apply to jobs and situations for which it is
impractical to rate applicants using competitive procedures. However, under
Schedule B authorities applicants must meet the qualification standards for the
job.

30-Day Critical Needs A :
A 30-day critical need appointment under Schedule A may be made under 5
CFR 213.3102(i)(2), and may be extended for an additional 30 days. However,
an individual may not be employed under this authority for more than 60 days
ina |2-month period.

Appointments of Individuals With Mental Retardation
Psychiatri S Physical Disabiliti
Under Schedule A, these flexibilities provide a way to hire persons who have a
permanent, severe physical, psychiatric, or mental impairment that substantially
limits one or more major life activities. Disabilities may include mental
retardation, psychiatric disorders, muscular or neurological disorders, and less
obvious disabilities such as lupus, AIDS, diabetes, or heart disease.

www.va.gov/vajobs
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